ФГОУ СПО Подмосковный индустриальный техникум

Дисциплина «Английский язык»

Задания для выполнения контрольной работы №1
1. Выполните тест:

1. "I don't like sugar in my coffee." — " 
a) I'm not liking it, either
b) Nor do I
c) No, I don't
2. I __ my homework in the evening.
a) am always doing     b) always do
c) am always do
3. Is this book __ or __ ?
a) your/mine
b) yours/my
c) yours/mine
4. I usually stay at home with my parents __ Christmas.
a) at
b) in
c) on
5. Last night Jane went to __ school for a meeting.
a) a
b) the
c) —
6. That little boy's very bad. He __ a lot of lies.
a) says
b) tells
c) asks
7. "Have your tickets ready, please."
The inspector __ the tickets ready.
a) told us to have
b) said to us to have
c) asked us if we would have
8. He's very late, the car __ have broken down again.
a) can't
b) must
c) should

9. If you __ down, you would hurt yourself.
a) fell
b) fall
c) had fallen

10. Jackie was an __ player to watch.
a) excited
b) excite
c) exciting

2. Переведите на английский язык предложения:

1. Только если мы выйдем из дома рано утром, мы успеем на первый автобус.

2.  Мой брат, вероятно, поедет учиться за рубеж.

3.  У Вас не было проблем на новой работе, не так ли? – Нет, были. Но сейчас все в порядке.

4. Сегодня утром Эмма уже отправила поздравительную открытку своей бабушке. Завтра ей исполняется 80 лет.

5. Лектор говорил так быстро, что я не мог понять ни слова.

3. Переведите текст на русский язык.

Текст № 1

DEFINITION OF MANAGEMENT.
ITS NATURE AND PURPOSE
We define management as the process of designing and maintaining an environment in which individuals working together in groups, accomplish efficiently selected aims. This basic definition needs to be expanded.

As managers, people carry out the managerial functions of planning, organizing, staffing, leading and controlling.

Management applies to any kind of organization.

It applies to managers at all organizational levels. Management applies to small and large organizations, to profit and not-for-profit enterprises, to manufacturing as well as service industries.

The term «enterprise» refers to business, government agencies, hospitals, universities, and other organizations. Effective managing is the concern of the corporation president, the hospital administrator, the government first line supervisor and the like.

Managers are charged with responsibility of taking actions that will make it possible for individuals to make their best contributions to group objectives.

The scope of authority held may vary and the types of problems dealt with may be considerably different. But all managers obtain results by establishing an environment for effective group endeavor. Top-level managers spend more time on planning and organizing than lower-level managers.

ФГОУ СПО Подмосковный индустриальный техникум

Дисциплина «Английский язык»

Задания для выполнения контрольной работы №2
1. Выполните тест:

1. All Swedish are good __ winter sports.
a) of
b) at
c) in
2. London is __ the south-east of England.
a) on
b) in
c) to
3. He tells me __ . There are no secrets between us.
a) anything
b) something
c) everything
4. I want some time __ .
a) by myself
b) for me
c) for myself
5. Mary told me that she __ 65 kilos.
a) is weighing
b) weighed
c) was weighing
6. I __ this suit for ten years by my next birthday.
a) will have owned       b) will own      c)will be owing
7. While I __ a bath, someone __ on the door.
a) had... knocked
b) was having... was knocking
c) was having... knocked
8. Who made Jane __ for the bill?
a) pay
b) to pay
c) paying

9. They __ to get tickets for the concert a week ago.
a) can
b) were able         c) could
10 The windows __ at the moment.
a) are being cleaned      b) are cleaning    c) are cleaned
2. Переведите на английский язык предложения:

6. Не надо ей помогать. Задача не такая уж и сложная. Она и сама справится.

7. Неужели она наконец-то сдала этот экзамен? Просто не верится!

8. Для обеспечения безопасности международного аэропорта будет разработана новая компьютерная система.

9. На твоем месте я бы не стал делится с Ритой своими планами. Ведь она всем разболтает.

10. Наши соседи недавно переехали в новый микрорайон, но мы по прежнему продолжаем часто видеться.

3. Переведите текст на русский язык.

Текст № 2

PLANNING AND ORGANISING
The main functions are planning, organizing, staffing, leading and controlling. Planning involves selecting objectives and the actions to achieve them, it requires decision making.

Decision making is choosing future courses of action from among alternatives. No real plan exists until a decision has been made. Before a decision is made, all we have is a planning study, an analysis, or a proposal, but not a real plan.

Planning bridges a gap from where we are to where we want to be in a desired future. It strongly implies not only the introduction of new things but also sensible and workable implementation.

There is no more important and basic element in establishing an environment for performance than enabling people to know their purposes and the tasks to be performed, and the guidelines to be followed in terming them.

Organizing is that part of managing that involves establishing an intentional structure of roles for people to fill in an organization. It is intentional in the sense of making sure that all the tasks necessary to accomplish goals are assigned to people who can do them best. The purpose of an organization structure is to help in creating an environment for human performance. To design an effective organization structure is not an easy managerial task. Many problems are involved in making structures fit situations, including both defining the kind of jobs that must be done and finding the people to do them.
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Задания для выполнения контрольной работы №3

1. Выполните тест:

1. He's looking for __ job now.
a) the other
b) another
c) other
2. She's got some __ tea cups.
a) German old lovely
b) old lovely German
c) lovely old German
3. Allen's __ driver of all.
a) the worse
b) the baddest
c) the worst
4. I go to the office __ car.
a) by
b) on the
c) by the
5. Neither of the films __ any good.
a) were
b) wasn't
c) was
6. __ life isn't always easy.
a) —
b) The
с) A
7. I've __ France three times.
a) gone to
b) been to
c) been in
8. You __ to have gone to the dentist this morning.
a) should
b) ought
c) must
9. I'm going to the hairdresser's to __.
a) have my hair      b) do my hair      c) have my hair done
10. You cannot afford __ such a wonderful opportunity.
a) missing
b) miss
c) to miss

2. Переведите на английский язык предложения:

11. Извини, что не позвонил вчера. Мне пришлось работать до 11 часов вечера.

12. Мне раньше не нравился новый сосед. Но сейчас я знаю. Что это очень хороший и добрый человек.

13. Я уже прошел собеседование, но результаты пока не известны.

14. Дождь так и не прекратился, когда вы вышли из театра, не так ли? – Нет, прекратился. Мы даже решили немного пройтись.

15. Гостиница была расположена в очень живописном месте. Из  окна номера можно было видеть горы и море.

3. Переведите текст на русский язык.

Текст № 3

KEY MANAGEMENT SKILLS

Management is the process of achieving organizational goals through engaging in the major functions of planning, organizing, leading and controlling.

Although these functions form the basis of the managerial process, several other elements contribute to an understanding of how managers actually operate.

For managers to develop work agendas, act out roles and engage in planning, organizing, leading and controlling, they also need a knowledge base and key management skills.

A knowledge base can include information about an industry and its technology, company policies and practices, company goals and plans, company culture, the personalities of key organization members, and important suppliers and customers. In addition to having a knowledge base, managers need three key types of skills to carry out the various functions of management.

For managers, the three key skill types are technical, human and conceptual.

Technical skills are skills that reflect both an understanding of and a proficiency in a specialized field.

For example, a manager may have technical skills in accounting, finance, engineering, manufacturing or computer science.

Human skills are skills associated with a manager's ability to work well with others Managers with effective human skills are very good at communicating with others and motivating them to develop themselves and perform well in pursuit of organizational goals.

Conceptual skills are skills related to the ability to visualize the organization as a whole and understand how the organization fits into the wider context of the industry, community and world.

Conceptual skills, coupled with technical skills, human skills, and a knowledge base, are important ingredients in organizational performance.
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Задания для выполнения контрольной работы №4

1. Выполните тест: 

1. We are having a big party __ New Year's Eve.
a) at
b) for
c) on
2. There isn't __ money in my purse.
a) a lot of
b) many
c) much
3. His jeans __ rather untidy.
a) looks
b) are looking
c) look
4. "How do you do?" — " __ ."
a) I'm fine, thanks,     b) How do you do?    c) I'm a student.

5. Sally __ drink tea, but now she prefers coffee.
a) would
b) used to
c) did
6. The book, __ I hadn't read, was still on the shelf.
a) who
b) which
c) —
7. She bought one and __ half kilos of apples.
a) a
b) the
c) —
8. If you had phoned earlier, I would __ able to give you
a lift.
a) be
b) have been
c) had been
9. Don't forget __ me tomorrow.
a) phoning
b) to phone
c) about phoning
10. I wish I __ a photo when we were all together.
a) had taken
b) took
c) would take
2. Переведите на английский язык предложения:

16. Спортивная школа, где работает мистер Уиндон, была самой престижной в городе.

17. Сколько лет он играл в команде, прежде чем перешел в «Манчестер Юнайтед»? – около шести лет.

18. Какой журнал она читала, когда зашел Денни? – «Ньюсвик».

19. Всю ночь в комнате Рика горел свет. Наверное, он готовился к выступлению на конференции.

20. К счастью, к тому времени, когда мы приехали в аэропорт, еще не все билеты на наш рейс были проданы.

3. Переведите текст на русский язык.

Текст № 4

LEVELS OF MANAGEMENT

Managers all perform the same management functions but with different emphases because of their positions in the company.

In most organizations the management group consists of several levels of managers.

The specific titles managers have depend on the organizations in which they work and on the actual jobs they perform.

In government organizations, such titles as administrator, section chief and director are quite common.

In business, titles such as supervisor, manager, vice-president, and foreman are often used.

Managers can be divided into three basic categories: top management, middle management and first-line or supervisory management.

Top management usually consists of the organization’s most important manager — the chief executive officer (CEO) or president — and his or her immediate subordinates. Top management is responsible for the overall management of the organization. 

Middle managers are all managers below the rank of vice-president but above the supervisory level. Middle level management's primary job is to develop implementation strategies for the broad concepts developed by top management.

First-line managers or supervisors, those at the operating level, are the lowest level of management. Their subordinates are non-management workers — the group on which management depends for the execution of their plans. For the first-line manager, planning involves scheduling employees, deciding what work will be done first, and developing procedures to achieve the goals.

To sum it up, management is the process of setting and achieving goals through the execution of five basic management activities of planning, organizing, staffing, directing and controlling. 
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Задания для выполнения контрольной работы №5

1. Выполните тест: 

1. He's much __ than his sister.
a) intelligent
b) more intelligent     c) intelligenter

2. There are only __ people on the beach.
a) few
b) a little
c) a few
3. She hasn't got __ friends.
a) some
b) any
c) no one
4. What kind of __ music are you talking about?
a) the
b) a
c) —
5. When you __ to the station, I __ for you outside.
a) get... will wait
b) will get... will be waiting
c) get... will be waiting
6. __ gold is very expensive at the moment.
a) The
b) —
с) А
7. Wait a minute. I __ an idea. Let's go and see Roger.
a) am having
b) have had         c) have
8. Sorry, I'm late, I __ take the children to school.
a) must
b) had to
c) needed
9. How did you manage to avoid __ caught?
a) to be
b) from being
c) being
10. I wish you __ your nails all the time.
a) wouldn't bite      b) didn't bite       c) doesn't bite
2. Переведите на английский язык предложения:

21. На этот раз он ждал недолго. Мейбл пришла вовремя.

22. Когда он вернулся домой, дети уже легли спать.

23. На кого этот парень смотрит целый вечер? – На Синди, конечно. Она здесь самая красивая.

24. Мы с братом любим путешествовать. Но ни один из нас не любит летать на самолете.

25. Том так часто пропускал занятия, что каждый раз ему приходилось придумывать какую-то серьезную причину, чтобы преподаватель ему поверил.

3. Переведите текст на русский язык.

Текст № 5

THE MANAGERIAL JOB

There are many aspects to the job of a manager and there is no complete agreement as to what exactly constitutes the job of a manager.

Some focus on the entrepreneurial aspects of managing and their main concern is innovation, risk taking and similar activities.

Others emphasize decision making, especially the kind of decisions that cannot be easily programmed.

An additional view of the managerial job draws attention to leadership with an emphasis on particular traits and managerial styles.

Closely related to this approach is the discussion about power and influence, that is, the leader's control of the environment and subordinates.

Others focus their attention on the behavior of leaders by examining the content of the manager's job.

Managing offers rewards but also involves stress.

An individual aspiring to a managerial position should evaluate both the advantages and the disadvantages of managing before pursuing this career.
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Задания для выполнения контрольной работы №6

1. Выполните тест: 

1. I don't think __ understands __ .
a) her/I
b) she/me
c) her/me
2. What __ difficult language to learn!
a) —
b) the
с) а
3. There's someone at __ door.
a) the
b) —
c) this
4. She runs __ than anyone else in our group.
a) fastly
b) fast
c) faster
5. We didn't enjoy the play __ we went to see.
a) that
b) who
c) whose
6. I think it __ tomorrow.
a) is raining
b) will rain
c) raws
7. I wasn't expecting you __ today __ tomorrow.
a) either... or
b) both... and       c) neither... nor

8. He's very late, the car __ have broken down again.
a) can't
b) must
c) should

9. They __ to get tickets for the concert a week ago.
a) can
b) were able         c) could
10. You cannot afford __ such a wonderful opportunity.
a) missing
b) miss
c) to miss
2. Переведите на английский язык предложения:

26. Я позвоню тебе в субботу в 10 часов. Ты ведь не будешь спать? – Конечно, буду. Это же мой выходной!

27. День был просто чудесный. Ярко светило солнце, пели птицы, а на небе не было ни облачка.

28. В чем дело? Почему автобус остановился? – Авария, наверное. На этой неделе здесь уже было две аварии.

29. С тех пор как у миссис Стивенсон умер муж, ее жизнь совершенно изменилась.

30. В вечерней программе новостей не сообщили никаких подробностей об этом происшествии, не так ли?

3. Переведите текст на русский язык.

Текст № 6

HOW MANY MANAGERS DO WE NEED?

FACTORS AFFECTING THE NUMBER AND KINDS OF MANAGERS REQUIRED.

The number of managers needed in an enterprise depends not only upon its size but also upon the complexity of the organization structure, the plans for expansion and the rate of turnover of managerial personnel.

The ratio between the number of managers and the number of employees does not follow any law.

It is possible, by enlarging or contracting the delegation of authority, to modify a structure so that the number of managers will increase or decrease regardless of the size of an operation.

The annual rate of appointments to managerial positions can be determined by a review of past experience and future expectations.

Analysis will also reveal the relative importance of age for retirement, vacancies created by ill health, and the steady demand of other enterprises for able young subordinates whom the firm has trained but is unable to hold.

The qualifications for individual positions must be defined so that the best-suited managers can be chosen.

On the basis of this analysis, external and internal sources are used in the processes of recruitment, selection, placement and promotion.

Other essential aspects of staffing managerial positions are appraisal, career strategy, and training and development of managers.
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Задания для выполнения контрольной работы №7

1. Выполните тест: 

1. This is my __ flat. It's rather small but very cosy.
a) parent's
b) parents'
c) parents's
2. This magazine isn't __ . Give me another one, please.
a) enough interesting
b) interesting enough
c) quite an interesting
3. Clothes in China are __ сheaper than in Russia
a) much
b) not as
c) as
4. She looks __ in her new evening dress.
a) rather nicely
b) rather nice
c) quite nicely
5. This is the school __.
a) to which we used to go to
b) which we used to go
c) which we used to go to.
6. The medicine __ the doctor gave me had no effect at all
a) whom
b) —
c) when
7. __ you leave at once, I'll call the police.
a) Unless
b) If
c) By the time
8. Who made Jane __ for the bill?
a) pay
b) to pay
c) paying

9. I'm going to the hairdresser's to __.
a) have my hair      b) do my hair      c) have my hair done
10. Sorry, I'm late, I __ take the children to school.
a) must
b) had to
c) needed
2. Переведите на английский язык предложения:

31. Если бы ты знал, что твое желание исполнится, что бы ты загадал?

32. Дождь идет с самого утра. Я думаю, он никогда не прекратится.

33. Им очень понравилось путешествовать автостопом. Они никогда этого раньше не делали.

34. Джек сказал, что видел этот фильм на кинофестивале.

35. Чем занимались дети, когда отец вернулся с работы? – Играли в шашки.

3. Переведите текст на русский язык.

Текст № 7

MANAGEMENT ROLES
All managers, regardless of level in the organization or job title — vice-president of marketing, director of accounting services, machine shop foreman, or supervisor of clerical support, perform the major functions of planning, organizing, staffing, directing and controlling.

Now we need to know: What does the manager do to carry out these functions? The answer is that she or he must fill various roles.

A role is any one of several behaviors a manager displays as he or she functions in the organization. These role requirements are influenced by a manager's formal job description and also arise from the values and expectations of the manager's superiors, subordinates and peers.

Leadership Role.

The manager is the environment creator. She or he plays this role by working to improve employees' performance, reducing conflict, providing feedback on performance, and encouraging growth.

Monitor Role.

The manager is constantly monitoring the environment to determine what is going on. This information is collected both directly, by asking questions, and indirectly, through unsolicited information.

Entrepreneur Role.

In this role the manager initiates activities that will allow and encourage the work unit to use the ideas or methods most advantageously.

Disturbance Handler Role.

What happens when parts of the work environment — schedules, equipment, contracts get out of control? The manager must handle these crises as they develop.

Negotiator Role.

Managers are required to spend a good portion of their time in the negotiator role. The manager must play this role because he or she is the only one in the work unit with both the information and authority negotiators need to have.

These multiple roles are what managers actually do as they are completing their managerial functions.
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Задания для выполнения контрольной работы №8

1. Выполните тест:

1. "I don't like sugar in my coffee." — " 
d) I'm not liking it, either
e) Nor do I
f) No, I don't
2. I __ my homework in the evening.
a) am always doing     b) always do
c) am always do
3. Is this book __ or __ ?
a) your/mine
b) yours/my
c) yours/mine
4. I usually stay at home with my parents __ Christmas.
a) at
b) in
c) on
5. Last night Jane went to __ school for a meeting.
a) a
b) the
c) —
6. That little boy's very bad. He __ a lot of lies.
a) says
b) tells
c) asks
7. "Have your tickets ready, please."
The inspector __ the tickets ready.
d) told us to have
e) said to us to have
f) asked us if we would have
8. He's very late, the car __ have broken down again.
a) can't
b) must
c) should

9. If you __ down, you would hurt yourself.
a) fell
b) fall
c) had fallen

10. Jackie was an __ player to watch.
a) excited
b) excite
c) exciting

2. Переведите на английский язык предложения:

36. Только если мы выйдем из дома рано утром, мы успеем на первый автобус.

37.  Мой брат, вероятно, поедет учиться за рубеж.

38.  У Вас не было проблем на новой работе, не так ли? – Нет, были. Но сейчас все в порядке.

39. Сегодня утром Эмма уже отправила поздравительную открытку своей бабушке. Завтра ей исполняется 80 лет.

40. Лектор говорил так быстро, что я не мог понять ни слова.

3. Переведите текст на русский язык.

Текст № 8

THE ADMINISTRATIVE PROCESS
What kind of people work in government jobs? How are they hired and fired?

How good are they? Are they only servants who carry out the orders of the higher-ups, or do they make a lot of decisions on their own?

Political scientists usually begin their answers to these questions by making some important distinctions.

The distinction between executives and administrators.

Executives are political heads of executive agencies who are elected or appointed for limited terms to initiate policies and direct the work of administrators.

Administrators are persons appointed to executive agencies to enforce laws and carry out policies. Their terms of office and promotion depend on professional merits rather than political affiliation.

In any advanced industrial state, the real government consists of what political scientists call administrators or bureaucrats, not the top-level legislators, executives and party leaders. 99 per cent of all the people who work for the government fall in this class.

Members of Congress, members of Parliament (MPs), presidents and prime ministers are not the people that we meet face to face or deal with directly. We know them only from what we see on television or read in the newspapers.

But we know first hand what post-office clerks and bank officials look like and how they do their jobs. Administrators are often called «civil servants» and some political scientists believe that many administrators play major roles in policy making. 
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Задания для выполнения контрольной работы №9

1. Выполните тест:

1. All Swedish are good __ winter sports.
a) of
b) at
c) in
2. London is __ the south-east of England.
a) on
b) in
c) to
3. He tells me __ . There are no secrets between us.
a) anything
b) something
c) everything
4. I want some time __ .
a) by myself
b) for me
c) for myself
5. Mary told me that she __ 65 kilos.
a) is weighing
b) weighed
c) was weighing
6. I __ this suit for ten years by my next birthday.
a) will have owned       b) will own      c)will be owing
7. While I __ a bath, someone __ on the door.
d) had... knocked
e) was having... was knocking
f) was having... knocked
8. Who made Jane __ for the bill?
a) pay
b) to pay
c) paying

9. They __ to get tickets for the concert a week ago.
a) can
b) were able         c) could
10 The windows __ at the moment.
a) are being cleaned      b) are cleaning    c) are cleaned
2. Переведите на английский язык предложения:

41. Не надо ей помогать. Задача не такая уж и сложная. Она и сама справится.

42. Неужели она наконец-то сдала этот экзамен? Просто не верится!

43. Для обеспечения безопасности международного аэропорта будет разработана новая компьютерная система.

44. На твоем месте я бы не стал делится с Ритой своими планами. Ведь она всем разболтает.

45. Наши соседи недавно переехали в новый микрорайон, но мы по прежнему продолжаем часто видеться.

3. Переведите текст на русский язык.

Текст № 9

STATUS AND SELECTION OF ADMINISTRATORS
In most democratic countries today, all or nearly all civil-service employees are selected by some kind of examination and their term of office is independent of their party affiliations.

Most modern democratic systems try to keep politics out of administration. It means they try to insulate civil servants from interference and control by political parties so that they may serve with equal loyalty and efficiency the leaders of any political party that may at the moment control the legislative and executive policy-making agencies.

The most common way of achieving this aim is to protect civil servants from losing their jobs when one party replaces another in power.

In the United States, for example, members of the national civil service and state and local employees are forbidden by law from taking an active part in politics.

In Great Britain the rules prohibit «policy-making» civil servants from engaging in political activities, such as canvassing, making public speeches, or standing as candidates. Such activities might conflict with their roles as impartial servants of all parties.

At present about 60 per cent of all federal civil servants are under what is officially called the competitive service. Employees in this classification are appointed after they have passed written examinations drawn up and administered by the office of Personnel Management (OPM).

The remaining 40 per cent are under what is called the expected service. However, they are also selected on merit-system principles because they have special qualifications and skills needed for the jobs they fill, and the agencies that hire them run their own merit systems.

ФГОУ СПО Подмосковный индустриальный техникум

Дисциплина «Английский язык»

Задания для выполнения контрольной работы №10

1. Выполните тест:

1. He's looking for __ job now.
a) the other
b) another
c) other
2. She's got some __ tea cups.
d) German old lovely
e) old lovely German
f) lovely old German
3. Allen's __ driver of all.
a) the worse
b) the baddest
c) the worst
4. I go to the office __ car.
a) by
b) on the
c) by the
5. Neither of the films __ any good.
a) were
b) wasn't
c) was
6. __ life isn't always easy.
a) —
b) The
с) A
7. I've __ France three times.
a) gone to
b) been to
c) been in
8. You __ to have gone to the dentist this morning.
a) should
b) ought
c) must
9. I'm going to the hairdresser's to __.
a) have my hair      b) do my hair      c) have my hair done
10. You cannot afford __ such a wonderful opportunity.
a) missing
b) miss
c) to miss

2. Переведите на английский язык предложения:

46. Извини, что не позвонил вчера. Мне пришлось работать до 11 часов вечера.

47. Мне раньше не нравился новый сосед. Но сейчас я знаю. Что это очень хороший и добрый человек.

48. Я уже прошел собеседование, но результаты пока не известны.

49. Дождь так и не прекратился, когда вы вышли из театра, не так ли? – Нет, прекратился. Мы даже решили немного пройтись.

50. Гостиница была расположена в очень живописном месте. Из  окна номера можно было видеть горы и море.

3. Переведите текст на русский язык.

Текст № 10

KEY MANAGEMENT SKILLS

Management is the process of achieving organizational goals through engaging in the major functions of planning, organizing, leading and controlling.

Although these functions form the basis of the managerial process, several other elements contribute to an understanding of how managers actually operate.

For managers to develop work agendas, act out roles and engage in planning, organizing, leading and controlling, they also need a knowledge base and key management skills.

A knowledge base can include information about an industry and its technology, company policies and practices, company goals and plans, company culture, the personalities of key organization members, and important suppliers and customers. In addition to having a knowledge base, managers need three key types of skills to carry out the various functions of management.

For managers, the three key skill types are technical, human and conceptual.

Technical skills are skills that reflect both an understanding of and a proficiency in a specialized field.

For example, a manager may have technical skills in accounting, finance, engineering, manufacturing or computer science.

Human skills are skills associated with a manager's ability to work well with others Managers with effective human skills are very good at communicating with others and motivating them to develop themselves and perform well in pursuit of organizational goals.

Conceptual skills are skills related to the ability to visualize the organization as a whole and understand how the organization fits into the wider context of the industry, community and world.

Conceptual skills, coupled with technical skills, human skills, and a knowledge base, are important ingredients in organizational performance.

